Hybrid Virtual
Instructor Training

#2

“Makin’ It Work”

Soft Skills Training for Incarcerated/Formerly Incarcerated People

Instructor Certification Seminar

March 2-4, 2021
Hybrid Virtual Seminar

Tuesday-Thursday

Requires teams of 2 or 3 people in same physical location

8:30AM -4:30PM daily

Register by Friday, February 19, 2021

Makin’ It Work

Makin’ It Work is a cognitive-behavioral soft
skills training program designed to help
formerly/currently incarcerated people prepare
for successful employment by developing:
(1) Awareness of personal thinking traps that
may conflict with employers’ expectations.
(2) Communication skills for difficult
situations with coworkers & supervisors.
(3) Problem solving skills to avoid
assumptions and resolve conflicts.
___

“Clear, concise and relevant to people who have
struggled with criminal records, and or drug use
and want to be successful in the workplace.”

Vincent Feliciano, Jr., Recruiter/Advisor
Northwest Indian College
Bellingham, WA

Instructor Certification

This 3-day hybrid seminar provides all content
knowledge, delivery skills, and instructional
materials needed to successfully help people with
criminal records master vital job-related soft skills.

Registrant Information
Please print clearly

Date _______________

Name 1: _________________________________________
Name 2: _________________________________________
Name 3: _________________________________________
Agency: _________________________________________
Mailing address: _________________________________
_________________________________________________
Daytime phone: (______) __________________________
E-mail: _________________________________________

Costs per person
Registration Fee ($825/person)

$ __________

Teams of 2 or 3 required. $100 discount for 5 or more.

Included

*Materials ($0 /person)

*Materials: Includes Trainer’s Manual, reproducible
tests and warm-ups, PowerPoint drive, access to
Trainer webpage, starter set of 10 Workbooks.

TOTAL DUE

† Are you working with other populations as well?

Fax form to (336) 793-3049, or email to SBParese@aol.com.
Please mail check payable to “SBP Consulting, Inc.“ or
Call Carolyn at 336-406-1283 for MC/Visa payment.

Ask about our 1-hour cross-training to deliver:
• “Workin’ It Out” for non-traditional job seekers
• “Learning to Work It Out” for multiple barriers
• “Beginning to Work It Out” for at-risk youth

$ ___________

Dr. Steve Parese SBP Consulting, Inc.
PO Box 336
Danbury, NC 27016
office (336) 593-3533 fax (336) 793-3049

EIN: 56-2159451

SBParese@aol.com

Deadline: Feb 19, 2021
www.WorkinItOut.com
Fax form to: (336) 793-3049 or E-mail form to: SBParese@aol.com

Requires teams of 2 or 3 people in same location

FAQs about HYBRID VIRTUAL TRAINING in Makin’ It Work

To address the need for new instructors in the Workin’ It Out programs, I have planned a HYBRID
VIRTUAL Instructor Certiﬁcation Seminar in “Makin’ It Work,” our soft skills program for individuals
who are currently or were previously incarcerated.
WHEN? The 3-day Instructor Certiﬁcation Seminar is scheduled for Tues, March 2, 2021 - Thur, March 4,
2021, from 8:30AM to 4:30PM daily, with breaks throughout the day. Instructors must attend the entire
training and be fully engaged to be certiﬁed.
HOW? Due to the COVID-19 pandemic, the training will be conducted using a hybrid virtual approach.
Each participant must be paired with one or two others in local teams (i.e., 2-3 people per team). These
teams must meet in the same physical space (though socially distanced) for the sake of discussions,
activities and teaching demonstrations.
The class itself will take place over Zoom, led by the author, Dr. Steve Parese. Classroom-based activities
will be conducted in local teams to allow for in-person experiences. Each local team will be required to
prepare and deliver a 45-minute virtual demonstration lesson to the rest of the class, after which they will
receive supportive feedback from Dr. Parese and their classmates. At the conclusion of the course, each
instructor will be required to pass an online multiple choice test with a minimum score to 80%, after which
s/he will receive a signed certiﬁcate by e-mail.
It is highly recommended (though not required) that each team be mentored by an experienced Makin’ It
Work instructor who can assist in person.
TECHNOLOGY? Each team must have a safe space to meet in person, a dependable high speed internet
connection, at least one large screen monitor, and a quality video camera, microphone, and speaker.
MATERIALS? One week prior to the training, each new Instructor will receive a set of instructional
materials, including: one (1) Makin’ It Work Trainer’s Manual, one (1) Makin’ It Work PowerPoint ﬂash drive,
and a starter set of ten (10) Makin’ It Work Workbooks. (Additional workbooks for use with participants
must be purchased directly from us.)
COST? $825/person, including shipping of all materials listed one week prior to training.
CROSS-TRAINING? Any instructor who completes the 3-day training in Makin’ It Work may cross-train in
one of the other programs below.
1 “Workin’ It Out” for inexperienced or dislocated workers with soft skill issues.
2 “Learning to Work It Out” for individuals with multiple barriers, such as TANF recipients.
3 “Beginning to Work It Out” for at-risk youth and young adults.
4 “Makin’ It Work” for former oﬀenders transitioning back to work and community.
5 “Workin’ with Tradition” for members of Native American communities.
The cross-training fee is $150/program, inclusive of shipped materials. If you do NOT want Makin’ It Work
certiﬁcation, there will be NO additional charge, and you will receive materials relevant to the program of
your choosing. The time required is approximately one hour, to be scheduled for the day following the
training (Friday, March 5, 2021) at a time to be determined.
For information not oﬀered here, contact Dr. Steve Parese at SBParese@aol.com or call 336-406-1083.
Limited spots available, so please register early.

